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Agenda ltem No:

Alexandra Park and Palace SAC and CC Working Group On 5 April 2011

Report Title: Alexandra Palace Signage Strategy

Report of: Rebecca Kane APTL Managing Director

1. Purpose
11 To share with the SAC/CC Working Group the plans to update and improve signage across the
site in two Phases:

¢ Phase One - Like for like replacement of road signage
e Phase Two - New promotional signage.

1.2 To elicit comments in advance of presentation to the Board of Trustees.
1.3 To propose a name change and re-branding of the on-site pub.

1.4 To explain the creative process, business rationale and positive outcomes of re-branding the on-
site pub.

2. Recommendations
2 1 That SAC/CC Working Group acknowledge the need for new signage and its priority status.

2 2 That SAC/CC Working Group recognise the Trustees decision to implement new signage across
the site.

2 3 That SAC/CC Working Group acknowledge the process undertaken to implement new signage,
including formal consultation if required.

2 4 To acknowledge the rationale for a name change and the re-branding of the on-site pub to “The
Bar and Kitchen'.

2 5 To understand the business need for such a change and support the bid to enhance returns from

the pub. O (\
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Report Authorised by: Rebecca Kane../\....... C/ oo Dater ... '9_78( fi ......

Contact Officer: Rebecca Kane, Mandging Director, Alexandra palace Trading Limited, Alexandra
Palace Way, London N227AY. Tel number 02083654343




3. Executive Summary ]

3.1

3.2

3.3

3.4

3.5

The new Alexandra Palace Brand was approved at the November Trust Board meeting, to be

implemented in 2010/11 within the approved marketing budget including upgrading the signage
across the site.

Phase One Proposal (Appendix 1) replaces ‘like for like’ signage along Alexandra Palace Way.
improving information and directions will make Ally Pally easy to navigate and will de-clutter the
road of unnecessary signs. It is understood at this stage that no permissions are required to
make these changes.

Phase Two Proposal (Appendix 2) includes the installation of four new promotional signs that
enab}e Alexandra Palace to monitor and manage client use of promotional space around the
building to promote up and coming shows as well as the faciiities at Alexandra Palace.

Phase Two Proposal also includes the replacement of the banner systems outside Palm Court
which will improve the view of Alexandra Palace and prevent clients installing ill fitting banners
using the current wire frame system.

Phase Two includes the installation of new pub signage to improve visibility of the pub to passing
trade.

4, Background

A)

41

B)

4.2

43

4.4

Signage

The proposals were created from evaluation of current signage and consultation with staff and
clients regarding improvements which would benefit the business. The consultation covered
customer flow and use of the site to ensure clear directions and ease of navigation.

Pub re-brand
The Phoenix Bar's has successfully improved its financial position in 2010/11 from a loss making

business unit with an ambition to generate returns in 2011/12. The bar was independently
reviewed in January 2011 and a clear vision and strategy agreed.

A name change and re-brand are essential to this strategy to enable the marketing activities to
have a full impact.

The Bar and Kitchen Proposal (Appendix 3) shows the proposed logo, brand proposition and
style. The Alexandra Palace brand encourages naming facilities as they are. For example, The
ice Rink @ Alexandra Palace, The Boating Lake @ Alexandra Palace, The Bar and Kitchen @
Palace. This naming rule ensures consistency and builds on the reputation of Alexandra Park
and Palace as a Destination Venue.

The name clearly sets out what it is, and represents the style of the facility. Itis nota restaurant;
it is social dining that is informal and comfortable with top class welcoming service.

The Bar and Kitchen is not a pub or a wine bar, it is a bar that offers atmosphere and celebrates
Alexandra Palace history through interior design that creates talking points and discovery.




4.5 The change in name of a business unit is a decision for the Board at Alexandra Palace.
However, we welcome input from our associated committees in advance of this key change.

4.6 Business names are highly dependent on URL availability thebarandkitchen.co.uk and
thebarandkitchen.com are both available and the name the Bar and Kitchen is not a registered
business with Companies House.

4.7 The name change and re-vamp of the on-site bar is essential for the strategy to enhance the
returns from the bar in 2011/12. Without a high impact change PR and local promotion will not
entice new customers to try out, enjoy and then spread the word that their friend must go.

The re-vamp allows Alexandra Palace to create PR and a profile around the business unit which
underpins the full marketing strategy and aims to increase:

- fooftfall

- Spend per head

- Dwell time

- Regular customers

- Regular events

- And engagement.

5. Use of Appendices/Tables/Photographs
4.8 Phase One proposal attached
4.9 Phase Two proposal attached

410 Bar and Kitchen proposal attached

6. Financial Implications
5.1 Phase one is budgeted for within the £30k capital allocation within APPCT.

5.2 Phase Two covered within the APTL marketing budget 2011/12 with a 20% ROI in Year one
from secondary income.

5.3 The Bar and Kitchen is covered within the APTL Catering and Marketing Budget for 2011/12.




APPENDIX 1

Alexanaia Palace

Phase 1
Like For Like Signage

¢Alexandra
Palace

Introduction

Alexandro Polace requires wiltten confirmation that the followlng proposel daes
not need plonning permission or advartising consan! as per the odvice from LBH
representative al the on sile meeting 22nd February 2011

Alexondro Paloca has undergone positive chonges in the last 2 years with the
oppointmant of o new Sanior Management teom, the odoplion of one brond o
both Truss ond Trading Company and o very sxciling line up of new avents In the
cokendor. The new bsond thot wos adopied by boik APTL and APPCT boords Is ol
tha iniligl stages of Implementation through mofenal. o new website and signege
acvoss tha site,

Algxongra Paloce hos ihe chatlange to upgrode fhe cursent signage with the
following alms:

= fo improve essantiol information to visitors, cusiomers gnd clignts

* 10 de-clutier Alexondio Palace Way

« io create consistency in fona, information and design across Alexondra Paloce sile

The felloweing proposal gives o cleor undersionding of whot like for like sigange
neads wpdoting, and what we proposs ta change it 1o. This essentiol project will
mean thal our visitors, customers and clients will ba abla to find their way oround
the sile ond usa the venus like olher dastination venues con offer. This peoject is
business crilicol ond con incrense secondary incoma 1o the arganisofion thol could
be Invasted bock Inle Alsxondra Poloca,

Tha proposol fakes you pege by paga through the site. Eoch poga hos o site plon In
thv bottom righl hond cornar ond imoges in the middie show belore and proposed.
0On the feft hand sida of eoch poga you are shown ihe proposed simple design, o
descriplion of 1he sign wilh size and matgriot details.

www.n2vis.com



cAlexandra

@M@ Palace

Proposed

Fha like lor like replacement sign s essentiol to
moximising awareness of Alexondro Polace at Ihe
Crouch End Enlromge for cuslomers driving lo
Algxandra Paloce for ihe first ime. Also ensurng
customer exiting Ihe pork hove clear diectionol
signaga. The design in Whe boHom left hond cornar
shows what simpta cleor siyle we o/e proposing.

Phase One

Ref
Streeh00 1

Descriplion
1 x Walcoma/Spesd
1 x Thonks for Goming

Location
See mop

Size
15870 x 2000mm

Material
Diabond bucked wilh gray vinyl. Reflaclive vinyi fo faca
channalling 4 pleces wilh Bmm loops per sign.

Existing

Sife Plon

www.n2vis.com

cAlexandra
Palace

Propased

The combingtion of Ihis sign joins sssenliol direclion
and sotgty fogelher capturing the oitention of ihe driver
os they enter at iha Crouch End enirance on the lefi
hand sida.

Phase One
Ret
Straetmando2

Description
1 x Exterior morketing sighoge

tocation
See mop

Size
2000 x B30mm

Malerial
Diabond bocked with grey vinyl. Refleclive vinyl fo face
channglling 4 pigres with &mm loops per sign.

www.n2vis.com
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Propased Proposad

This is o like Jor lske raplacement lo improve girecliond!
signoga lo cor parks and provide consistency ocross
the site.

Tha curienl faulty sign is in desperols need of

pl | and imp thls chonge will
improve the inlormation lo visitors and olow us 1o use
the bock of tha sign fo show pedestrians where they
orgin the pork ond where they con find other facilities

using a ‘you ore hers’ map.

Existing Phase One Exigling
Phase One Ref
Ref Stzesa017
Slept004 Description
L 1 x Grove cor pork
Description 1% Mop
1 x Directional sigr i
i Location
Location Sas mop
Saa mop 5
Size
Size TBA
1870 x 2000mm o
Material
Material Dlobond backed with grey vinyl, Reflsctive vinyl ko foce
Diobond backed with grey vinyl. Reflective vinyl to toce channelling 4 piecas with Bmm Joops per sign. _
chonngling 4 pisces with Bmm lcops par sign. Reverse for possible marketing? Site Plon Y
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Proposed

This change will allow us o Improve the essentipl
intormaotion needed by our cusiomers.

‘We will remove 1his old ond unsloble sign ond nol
reploce i, If we con update the currenl signoge with
improved infoimalian iheretore de-clutler our Jood.

Phase One

Ref
Straetx005

Description
1 x Wasl service yard

Location
So8 mop

Size
2240 x 2000mm

Material

Diabond bocked with grey vinyl. Reflective vinyl 1o tace
channelling 4 pieces with Bmm icaps per sign,

Advice
Take exisiing signoge down as not needed Sile Plan ,,/..._
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Proposed

Cuerently Jhera ore 25 lemppos! signs with old
Intorration and siluated In inappropriale places for
exomple behind Irees. We propose 1o remove 10 and
use 15 mare effectively with cleor messoges for the
venue for exompls 'For 1he Ica Rink toke nexi leit',
Lamppost signs will change with every evenl hers as
promalion.

Existing

Ref
Strgaba011

Description
8 x bonners

Location

lompos!s af front of patoce
Size

500 % 1800mm

Material
PYC Bannar 400

Advice
Toke exisling signoge down os not neaded
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Proposad

This 54gn has inpgirect informalion en il thal nesds 1o
he Impioved for the business ond consisiency of
the Brand.

Phase One
Ret
Sireatx012

Description
1 ¥ North service yord

Location
See mop

Size
1870 x 2000mm

Material

Diobond bocked wilh grey vinyl. Reflective vinyl 1o foce
thanngliing 4 pieces wilh 8mm loops per sign.

Existing

www.n2vis.com
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Proposad

This sign hes incorrect information gn il thal needs fo
be Improved for #he business and consistency of

ihe Brand.

Phase One
Ref
Streetx014

Description
Exhlbition Deliveries

Location
Sas mop

Size
2030 x 1900mm

Material

Diobond bocked with gray vinyt. Refleclive vinyl ta foce
chonneHing 4 pieces wilh Brivm loops per sign.

www.nvis.com
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Proposed

The fike for like replocement sign is essential 1o
lmising of Alexandro Palace ot the

Word Green Ent for driving Io

Poloca for the first fime, aiso ensuring cuslomer exiting

Ihe pork have cleor diractional signoge.

Phase One

Ret
Streetx018

Description

1 x Welcome
1 x Thanks for coming

Location
Se8 mop

Size
1500 2030mm

Material

Diobond backed with grey vinyl. Reflective vinyl fa toce
chonnglling 4 pteces with Bmm lcops par sign

Sile Plon

@
L

Proposed

Ret
Polmx001

Description
1 x Bonner syslem

Location
Fae pillar lett hond slde
Palm Court and

Rot
Polmx003

Description
1 x Bonner syslem

Location
Pillar right hond side
Polm Gour entranca

cAlexandra
Palace

Existing

Size
3580 x 2550mm

Maoterial

PVC Banner

Replocement graphic: price
£600 each

Existing

Size
3060 x 2550mm

Material

MG Bonner

Replocemanl graphic price
£600 eoch

Ref
PoIme002

Descriplion

1 x Bonner system

Location
Pillar letl hond side
Polm Court snirpnce

Proposed

Ref
PubxCD1

Description
1 x Banner system

Location

Far right hand side of
Palm Courl enirance

www.n2vis.com

Size
3060 x 2550mm

Material

PG Bonner

Replacemenl graphic price
€600 eoch

Existing

Size
3580 x 2$50mm

Malerial

PVC Banner

Raplacemant grophic price
£600 eoch



cAlexandra
Palace
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We propose fo remowve these signs and incorporale ihe
messapes in the new accurals road signage.

| Signs to be removed




APPENDIX 2

Alexandra Palace

Phase 2
New Sighage

Alexandra
Palace
www.n2vls.com

Introduction

Phose Two of our signage project consisis of new business calicol extesnol sighoge
across the site. Phose One was Iike for tike replocemant road signoge.

Prevlousky Alexondro Polace hos hod 1ha Issue of clianls needing spoces ]
promote shows 10 increase secondary income back Inlo Ihe Palace.

Cumentty clients usa the railings of the building fo hong peomolionnl baRNErS oR.
Thesa fook unprofessional and ruln the atheistic of the Grage I listed bultding,

Wo proposed to Install thase new signs to promote evenis and 1neilities al
Alexandro Palace to provide o full sarvice to clignts, inCreoss secongary Income
and compete with competition.

Reseprch comed gul by an indep t organisation d tne amouni ol cors
{hat poss through Alexondro Polacs Woy on o moathly bosis which showed on
avarage wos 220k, This reseorch shows Algxondro Poloce Woy is prime location to
promole events ond ocilities of 1he Polnce.

Wa propose jo inslall Ihesa new permonent signs for promolionol purposes: thal
are eeilical to e busingss 10 increase awareness ol whot Is happening ol Ally
Palty.

Each poge of The proposol Shows o sila mop ond locakion of Sign, the size ond
matarlal of the $tructure wilh on Image of who! is currenily In Ihe position.
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Phase Two Phase Two
Ref Ret

Stroetmard03 Stiegimor00?
Descriplion Description
3 Pole syslem Markeling boord
location Locafion

See map Lett hand side of Palm Gourt enlrance
Size Size

1500 x 2000mm 1000 x 4000mm
Material Material
Diaboad Diobond 4, Vinyl 190




cAlexandra
Palacc

Phase Two

Ref
Sireetmar008

Description
Morieting boord

Location
Lafl hond side of Palm Goun entronce

Size
1000 x 4000mm

Material
Diaband 4. Vinyt 180

Existing

Sitg Plon

wew.n2vis.com
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e Alexandra
Palace

www.n2vis.com

Phase Two
Ref
Streetmar009

Description
Marketing board

Location
Lefi hand side of main Ironl enlrance

Size
1000 x 4000mm

Material
Diobond 4, Vinyl 190




cAlexandra
Palace

www.n2vis.com

Phase Two

Ref
Streetmard 13

Descripfion
3 x Markeling ponels

Location
Grass banks by Ice Rink

Size
3 x 1830 x 1500 each panel

Materiat

PVC Basner
Replocement graphic price £600 each

cAlexandra
Palace

XA
&

www.n2vis.com

Ref
Pubx002

Description
Gold LeRering

Location
Abova main eniconce

Size
500 x 8660mm

Material
Acrylic
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~Alevandra
Palace
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| Advice
Toke exishing signoge down as not naaded

=Alexandra

% =
@&.@ Palace

Ref
Pubx008

Descriplion
1 x Henging pub sign

Location

Right hond side o gross bonk
Size

1BA

Material
TBA

Ern
N

A

Lt b ]

www.n2vis.com
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T e T e Existing

Praposad

Ref
PUbIng0S

Descriplion
Larga block board, RHS of bar

Location
RHS of bar

Size
2335 x 2440mm

Material
Bhock beard wilh rustic weoden frame




APPENDIX 3 — BRAND PROPOSITION

The Bar & Kitchen, which lies within Alexandra Palace,
attracts customers from miles around offering a locally
sourced, cooked fresh, sensational Traditional British
menu.

A gennine and friendly welcome awaits you at this superb location with a superb

view over London. With its high ceilings and open feel, it's a special place to kick
back, relax, eat, drink and read the newspaper.

We try not to take reservation’s in the bar area so that regulars, travelers and walkers can

pop in while passing, Hungry People are always welcome at the Bar & Kitchen.

Genuine Welcome — Friendly & Interested with time to listen — Individual — Local — Regulars
—Travelers -Walkers - Events

Location — Candles Flickering — Female Aware — Children Sensitive — Clear ‘pub’ values —

Exceed expectations “Create The Best Pub in The world”

POSITIONING STATEMENT

Naturally inspired by food, drink & great service, our team’s aim is to provide a relaxed &
comfortable environment for customers to enjoy with friends, family or colleagues.




BAR
&CKITCHEN




